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Main building blocks

‘ Mazovia EDIH

Thematic DIH EU Networks Data spaces and e-Infrastructures

KET Compelence ‘ o Electromcs
' i s Systems & ADT Competence Centres
& EU Networks g X
Micro/nanoelectronics & EU Networks
Photonics, AMT _— HPC, Cybersecurity
Photonics security
Accelerafion Programs Manutactunng Financing Groups & Invesfors
\ Techndoges y
Hi-Tech Companies & Public Companies &
Tradiional Businesses Services

‘ Open Innovation '
Platforms & Programs
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Goal of the project

Increased use

of technology
through a
test-before-
invest model
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increase in
investment by
SMEs through
increased
awareness of the
benefits of using
technology
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PLANNED SERVICES

COMMUNITY SKILLS
BUILDING DEVELOPMENT
TEST-BEFORE-INVEST BUSINESS
SUPPORT
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COMMUNITY BUILDING

e Community platform-supported services
e Open Innovation Procurement - Digital Challenges Program

e Open Days & Innovation workshops
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SKILLS DEVELOPMENT

e Knowledge-sharing sessions
e On-the-job training
e Advanced training courses - Technology-specific

e Advanced training courses - Soft Skills enabling
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% TEST-BEFORE-INVEST

e Digitalisation pathways for a specific company

e Testing and feasibility assessment — Smart devices and/or Data-driven
manufacturing solutions

e Technology demonstration — Smart devices and/or Data-driven
manufacturing solutions

e Technology deployment — Smart devices and/or Data-driven
manufacturing solutions

e Advanced Al services, including cybersecurity

e Advanced HPC services

e Design Thinking for digital technology solutions
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BUSINESS SUPPORT

e Financing/funding scouting for deployment of digital
solutions

e Acceleration and mentoring in KET-based digital areas

. et M~ zovi, EDIH



PROJECT PARTICIPATION

DIGITAL
SME
MATURITY
VERIFICATION ASSESSMENT

AGREEMENT ONBOARDING
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IMPLEMENTATION
PATH

- Trainings

- Services

IMPLEMENTATION
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e Digital Business
Strategy

e Digital Readiness

¢ Human-centric
digitalization
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@ DIGITAL MATURITY ASSESSMENT

Data Governance

Automation and
Artificial Intelligence

Green digitalisation

. mazovia

s European Union



Digital maturity level
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Company result for TO

Green
Digitalisation

Automation &
Artificial
Intelligence

Score by dimensions

Digital
Business
Strategy

80
60
40
20

0

Data
Management

Digital
Readiness

Human-
Centric
Digitalisation
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